
Emphasizing Quality in Leadership Positions 
Leaders with the grade, experience, and technical/tactical qualifications associated with their billets are 
essential to the Marine Corps as a “fight tonight” force. Qualified leadership is critical to unit proficiency 
training and maintaining discipline, and ultimately ensures our readiness and potential combat 
effectiveness. To emphasize quality in leadership positions, we must: 

 Examine and refine our manpower management and readiness reporting models and policies to 
more efficiently and effectively align personnel assignments with billet qualifications.  

 


